TAUNTON MUNICIPAL LIGHTING PLANT
MINUTES OF MEETING
TIME: Monday, March 20, 2023 4:00 PM - 5.09 PM
PLACE: Office of the Commission

PRESENT: Chairman Hebert, Commissioner Corr, Manager Holmes, Mr. Pollart (KP Law), Mr.
Melanson, Ms. Davine, Mr. Worthington, Ms. Britland, Mr. Tremont, Mr. Frank, Mr. Bell,
Mr. October, Mr. Grilo, Ms. Ready, Ms. Mello, Mr. Medeiros, Ms. Silveira

Chairman Hebert called the meeting to order.
Chairman Hebert called for a roll call.
Present Absent

Commissioner Corr
Chairman Hebert

MINUTES OF FEBRUARY 21, 2023 0&(&

Motion by Commissioner Corr, seconded by Commissioner Hebert to approve. Unanimous. ﬂ@/

REGULAR WARRANT OF FEBRUARY 23, 2023
REGULAR WARRANT OF MARCH 2, 2023
REGULAR WARRANT OF MARCH 9, 2023
REGULAR WARRANT OF MARCH 16, 2023

Motion by Commissioner Corr, seconded by Commissioner Hebert to approve. Unanimous. a’) 6 ”

AUTHORIZATION TO ADVERTISE FOR SEALED BIDS AND/OR PROPOSALS:

Request for Sealed Bids for 4/0 15kV TRXLP Underground Cable

Manager Holmes read the following memo into the record:

Request to send out sealed bids for 9,000’ 4/0 15kV TRXLP Cable to replenish stock. T&D Engineering
will allow approved equals based on best price and lead time. Approximate cost will be $6.50 per foot for
a total estimated cost of $58,500.

Last time purchased was 2021 at $2.14 per foot.

8

Motion by Commissioner Corr, seconded by Commissioner Hebert to authorize the request to send out 0
sealed bids for 9,000’ 4/0 15kV TRXLP cable to replenish stock for a total estimated cost of $58,500.00. é)ﬁ i@
Unanimous.

Request for Invitation of Bid for Line Clearance Tree Trimming for the City of Taunton, East
Taunton and Lakeville

Manager Holmes read the following memo into the record:
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Request permission to send out Request for Proposals (RFP) for line clearance tree trimming in the City
of Taunton in East Taunton and Lakeville. This trimming will involve all streets and private ways in the
City that have overhead construction. The last time East Taunton was contracted out for line clearance
was 2017. This is in line with scheduled tree trimming of every 5 years. Estimated costis $1,100,000.

Motion by Commissioner Corr, seconded by Commissioner Hebert to authorize the request for Invitation
of Bid for tree trimming for East Taunton and Lakeville for an estimated cost of $1,100,000.00.

Unanimous.

AWARD OF SEALED BIDS AND/OR PROPOSALS

p 5/95?

Award of Sealed Bid for Transmission Line Material for 115kV S8 & V5 Line Rebuild

Manager Holmes read the following bid evaluation into the record:

T&D Bid Evaluation - Transmission Line material for 115kV S8 & V5 Line Rebuild

IFBH#23-04
Vendor Vendor
Irby Wesco
Liverpool, NY Hookset, NH
Delivery Delivery
Item Item Description Catalog Number Quantity Unit Price Ext. Price (Weeks) | Quantity Unit Price Ext. Price (Weeks)
1| Triple Helix Square Anchor MacLean D6636 50 5207.00 $10,350.00 6 40 §232.00 $9,280.00 Stock
2|1.5"x84" Extension Rod MacLean D6625-U 40 $118.00 $4,720.00 12 40 $134.84 $5,393.60 Stock
3|1.5" Square Guy eye attachment D6604US 40 $60.50 §$2,420.00 14 40 8§55.75 52,230.00 Stock
4]7/16" Guy Wire Utility grade 18,000lbs RBS 4000 |fi No Quote $0.00 -| 4000 |fi $0.776 $3,104.00 Stock
5|7/16" Guy Wrapper Maclean DE-59108 50 $3.70 $185.00 6 50 $5.74 $287.00 Stock]
6|7/16-Auto Guy-Strand Fargo GDES203 50 No-Quote $0.00 - e $32.00 $1600.00 32
7[35K Thimble eye Clevis Chance TC2 30 $33.00 $990.00 14 25 $15.82 $395.50 Stock
8[Shield wire Support with CL-5 Lmk MacLean SF-SWS-"L"-6 25 $95.50 $2,387.50 22 30 $91.46 $2,743.80 20
9|Shield Wire suspension Clamp MaekeanFSE-60-BNK 23 $29.00 $725.00 40| 25 $25.94 $648.50 38
10{Pole Eye Plate Hubbell GEP7A 102 $88.00 $8,976.00 14 102 $84.38 $8,606.76 3
11{"Y" Clevis Ball 30K Hubbell YBC30 100 $25.00 $2,500.00 -l 100 $17.80 $1,780.00 3
12 [Hok-Eine-Eink—¥-Clevis-Vbal- 25 HYBE302DS 50 No-Quote $0.00 4 50 $157.47 $7,873.50 42
13{16 x 3/4 Machine Bols 100 $8.55 $855.00 41 100 $5.24 $524.00 Stock
14]18 x 3/4 Machme Bolts 150 57.80 51,170.00 4 150 $5.68 $852.00 Stock
15[20 x 3/4 Machine Bols 150 S11.25 $1,687.50 4] 150 $8.24 $1,236.00 3
16[22 x 3/4 Machme Bols 100 $12.00 $1,200.00 4] 105 $11.02 S1,157.10 3
17(3" Curved Washers Chance 682212 400 $2.60 51,040.00 4] 400 S1.76 $704.00 Stock]
18(3/4" Locknuts Chance 3513 750 51.25 $937.50 4] 400 $0.75 $300.00 Stock
19160" Fiberglass Insulated Rod Alumaform FGS60CR 50 No Quote $0.00 50 563.88 $3,194.00 Stock
Total Price $39,418.50  Total P

Transmission and Distribution Dept. recommends awarding all materials to Wesco, based on cost, delivery times and stock availability.
Note: Prices on long lead time item may be subject to metals escalation. Also, Item 6, 9, and 12 have been omitted from purchase list due to longer delivery

Alternative for these items will be purchased separately and will not be part of this bid
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Motion by Commissioner Corr, seconded by Commissioner Hebert to award the bid for transmission line
material for 115kV S8 & V5 Line Rebuild to Wesco based on cost, delivery times and stock availability for L/O
a total price of $41,787.76 per the recommendation of the T&D Department. Unanimous. 0

4%
Award of Bid for Fork Truck

Manager Holmes read the following bid evaluation into the record:

The T&D Engineering Department recommends this bid be awarded to Alta Enterprises, LLC dba Nitco,
LLC as an awarded vendor of the Massachusetts Higher Education Consortium (MEHC) Contract
#MC16-G02.

The proposed lease agreement proposals clearly illustrate yearly savings from our existing daily rental
rates we are currently paying for these fork trucks. Of the two lease proposals, the T&D Engineering
Department recommends utilizing the 60 month FMV Lease without a Maintenance Program proposal
over the 60 month FMV Lease with Guaranteed Maintenance Program due to the cost savings involved.
Without the maintenance program, the cost savings is $6,120.00 per year, $30,600 savings over the term
of the 5 year lease. TMLP has been renting these machines for over 4 years to date and has never
encountered any repair and maintenance costs totaling over $1,000.00 per year. This being known, we
feel the savings of not entering in a maintenance program far exceeds the benefits of what the
maintenance program offers.

Please see the attached cost analysis worksheet and Commonwealth of MA contract for further
clarification and justification.

FORK TRUCK LEASE PROPOSAL BY ALTA-March 2023

60 Month FMV 60 Month FMV
Lease without Lease
Current Maintenance Guaranteed
Equipment Monthly Rate Program Maintenance Lead Time
Hyster HOOFT (propanel) $2,359.00 $1,567.00 $1,717.00 On Site
Teletruk (diesel) $2,130.00 $1,530.00 $1,780.00 In Stock
Hyster S50CT2 $1,610.00 $665.00 $775.00 In Stock
Lead Time 75-83
Hyster S60FT (propane) $1,610.00 $665.00 $775.00 weeks
Hyster EBOXN (electric) $1,610.00 $948.00 $1,053.00 5 In Stock
Monthly Totals: $6,099.00 $3,762.00 $4,272.00
Yearly Totals $73,188.00 $45,144.00 $51,264.00
Current Rate vs. Lease Rates:
Monthly Savings: $2,337.00 $1,827.00
Yearly Savings: $28,044.00 $21,924.00
No Maintenance Lease vs. Maintenance Lease:
Monthly Savings: $510.00
Yearly Savings: $6,120.00
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Motion by Commissioner Corr, seconded by Commissioner Hebert to award the bid for the leasing of fork
trucks utilizing the 60 month FMV Lease without a Maintenance Program to Alta Enterprises for a yearly : L“
total of $45,144.00 per the recommendation of the T&D Department. Unanimous. ﬂ‘a . D

Interoffice Communication from Jim Irving and Peter Botelho dated February 13, 2023: Subject:
Unit #9 Gas Turbine Expansion Joint Replacements

Manager Holmes read the following memo into the record:

This memo is in conjunction with work being done at Cleary Station to fabricate and install two new
expansion joints at the Gas Turbine Exhaust ducting location. The lead time for these two expansion
joints is 7-8 weeks, which supports the scheduled spring outage of 2023.

The Company has an estimate from O'Connor Corporation for $158,500 to complete this work and in
addition remove the two existing damaged and leaking expansion joints. There is competitive and
economic edge advantages for O’Connor Corporation to provide fabrication and installation services as
the hourly labor rates and costs for this work were publicly competitively bid and awarded through RFP
22-02 Plant Welding Services. This work is required to maintain unit reliability as well as equipment and
personnel safety.

Motion by Commissioner Corr, seconded by Commissioner Hebert to approve the request to award the , L'[ 9\
job to fabricate and install two new expansion joints at the gas turbine exhaust ducting location and to 6

remove two existing damaged and leaking expansion joints to O’Connor Corporation for $158,500.00.

Unanimous.

Award of Bid for Removal and Installation of Steam Turbine Hydraulic Valve Actuators, Servo
Valves and Lube Qil Trip Relay

Manager Holmes read the following bid recommendation into the record:

Requests for Proposals (RFP) 23-02 were solicited from the following companies for the removal and
installation of steam turbine hydraulic valve actuators, servo valves and lube oll trip relay:

e Millennium Power Services
e Industrial Steel & Boiler Services
e [nternational Valve and Instruction Corporation

There was only one proposal received and reviewed by TMLP Cleary-Flood personnel. A summary is
attached.

TMLP recommends the TMLP Commission award RFP 23-02 to Millennium Power Services as the only
bidder for a lump sum price of $59,900.
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TMLP RFP 23-02
Removal & Installation of Steam Turbine Hydraulic Valve Actuators, Serve Valves and Lube Qil Trip Relay

Meets RFP Proposal
Bidders Requirements Price Comments

Millenium Power Senices

Westfield, MA 01085 Yes $59,900.00 |Recommend Award
Industrial Steel & Boiler Senices

Chicopee, MA 01013 No Submittal | No Submittal |No Submittal
International Valve & Instrument Corp.

Springfield, MA 01101 No Submittal | No Submittal |No Submittal

Recommendation:
TMLP recommends awarding RFP 23-02 to Millennium Power Senices for fixed price of $59,900.00.

Motion by Commissicner Corr, seconded by Commissioner Hebert to award the bid for the removal and

installation of steam turbine hydraulic valve actuators, servo valves and lube oil trip relay to Millennium 46
Power Services for a proposal price of $59,900.00 per the recommendation of the Cleary-Flood 3 ’ v
personnel. Unanimous. ;

COMMUNICATIONS:

Major Project Request — New 115KV to 13.8 KV Substation LP'}’

Motion by Commissioner Corr, seconded by Commissioner Hebert to table this request for the next 0’)6/
meeting to obtain additional information. Unanimous.

Interoffice Communication from Jim Irving and Peter Botelho dated March 14, 2023: Subject: CM
Towers Cooling Tower Additional Emergency Repair Authorization Request

Manager Holmes read the following memo into the record:

This is a request for additional funds related to the existing contract for CM Towers to perform emergency
repairs to cells 1, 3 and 4 including the north and south end walls found damaged from a partial collapse
of the cooling tower on February 7, 2022.

CM Towers discovered additional structural damage during the repair work on cell 4. This additional
repair work includes replacement of four south wall end columns at the 36 foot and 42 foot elevations,
due to compression failures as well as replacement of top transverse ties from the how water pan to
under the fan stacks. The cost of the repair is a lump sum price of $86,152.00. This additional work is
part of the emergency repair authorization previously approved Major Project Request Number 1205 and
emergency DCAM waiver 4109.

Based on the above, TMLP requests authorization for CM Towers to complete the additional repairs on
cell 4 for the amount of $86,152.00

Manager Holmes stated that we did speak with the insurance adjuster about this and it will be included in
the claim for the insurance.

Motion by Commissioner Corr, seconded by Commissioner Hebert to approve the request for CM Towers 04’6
to complete the additional repairs on cell 4 of the cooling tower in the amount of $86,152.00. Unanimous. ﬁ/@/

5
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Presentation — Bundled vs. Unbundled — Proposed Changes to TMLP Bill Presentment /

The Commission invited Ms. Jennifer Ready to the table to do the following presentation:
SLIDE #1 — Bundled vs Unbundled — Proposed Changed to TMLP Bill Presentment
SLIDE #2 - History
e The State of Massachusetts Legislature Deregulated Electricity in 1997
= As of March 1998 Electric companies were required to Unbundle their invoices

o TMLP currently offers both bundled and unbundled rate to all residential
customers and small commercial customers

SLIDE #3 — Bundled vs Unbundled Bill
o All Residential and Small Commercial Rates currently default to a bundled bill
= This means that all the Energy Charges are not shown in a separate line item
= They are "bundled” together as Energy Charges
o Examples are shown later
o This invoice in concise without details
*= Each of these Rates has the option to be “Unbundled” at the customer’s request
= These will show each charge as a separate line item for the customer
e All Large Commercial and Industrial Rates are unbundled
= There is no option for these to be “bundled” together
= This is due to the complexity of the calculations
SLIDE #4 - Bundled vs Unbundled Bill
¢ All Residential and Small Commercial Rates currently default to a bundled bill
= Service Charge -
» Distribution —
=  Transmission —
=  Transition —
*= Generation -
o Are all included in this charge called ENERGY

=  PASNY & PPCA are not bundled because they can change monthly
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SLIDE #5 — Rate 01 Bundled Bill

MONTHLY STATEMENT Page1 of 2
TO! Name
BILLING ADDRESS ! Taunton MA 02780

Tausnten Mastcipal Lighe placs: 'Vla“]ng A[jdrESS

©.0. 270 Taucican, MA 02750-0370
ACCOUNT NUMBEF AMQUNT DUE 52.11
INVOICE DATE D1/04/2021 If paid by 01/14/2021 40 50

Osrvicg a Fublis Powar CJommunity DUE BEFORE: D1/22/2021

Esargancy? S0B-E24-3SB4d i

guesticom ccocesaing your TRLF 51117

S0B-524-597E ACCOUNT SUMMARY
Flzase accept our thanks for paying your g;e"wi:’e“:'saaiaﬂce 25.28

invoice in full. Your promptness keeps our "
% 2 102 -33.52
costs low and is appreciated. 12/10/2020 33.8

Discounts applied -1.76
Current charges £2.11
Przsent Balance £2.11
Bectric
T mm—" ELECTRIC SERVICE CONTRACT
DN2MEDZ2385 .
rats service address - ganice Address
01
pravious resd En=rgy Charges 52.76
26422 Pasny{ 202 K\WH X 0.00222-} -0.85
Month COFP?\;;“PEE.E; Demand presant read Total 52.11
) 25,820
Dec 19 10 bifling mutiglier
Jan 20 e 1
:fe.:br gg g service period
Apr 20 8 1142812020
May 20 6 to
Jun 20 16 '
Jul 20 a7 12/30/2020
Aug 20 31
Sep 20 e
Oct 20 T
Nowv 20 T
D=« 20 -]
billing ysar this year last year
billing cays 36 32
kWh use 202 328
kWh/Day 8 10
demang 0.0 D.0 20007528050

NOTE: Service Charge — Distribution — Transmission — Transition - & Generation — are all included in this
charge called ENERGY.

PASNY & PPCA are not bundled because they can change monthly
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SLIDE #6 — Rate 01 Unbundled Bill

MONTHLY STATEMENT Page 1 of1

TO: Name

BILLING ACDRESS: Mailing Address ; Taunten ma 02780

ACCOUNT NUMBER: 20200000 AMCUNT DUE 70.53
INVOICE DATE: 03/01/2021 If paid by 03/11/2021 871.00
CUE BEFORE: Qar2e/2021

ACCOUNT SUMMARY

Plzss= accspt our thanks for paying your Fravious Balance 11758
Payments
invoica in full. Your promptness kazps our
02/11/2021 -112.04
costs low and is appreciatad.
Ciscounts appliad -8.80
Currant charges 70.83
Present Balance 70.53
Electric
wR T R ELECTRIC SERVICE CONTRACT
0000005330 T
rats servicz zadrzzs - Service Address
01
gors s g Cistricution Ensrgy{ 445 KWH X 0.01381) a1
pravious reaa
a7.250 Transmission Enargy{ 445 KWH X 0.01943 ) 8E7
Manth Censumgption Czmand iz » Transition Energy{ 445 KWH X 0.0328%8 ) 16.08
p presant rzad
(kwhiDay) e Genaration Enzrgy( 445 KWH X 0.05127 ) 22.82
Feb 20 - billing multiglizr Bervios C"‘j"ie ’S-?l
Tiar 30 15 : Pasny( 445 KWH X 0.00248- ) -1.10
Apr 20 13 service period Total 70.563
E‘E"zg 13 01/28/2021 The net amount due will be deducted frem your bank
un 259 ‘
Jul 20 28 i account by the discount date.
Aug 20 49 02/28/2021
S=p 20 21
Oct 20 13
Nov 20 i3

NOTE: In an Unbundled bill, the charges are all broken out for the customer to see.

As in the previous slide, PASNY or PPCA are always a separate line item.
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SLIDE #7 — Rate 02 Invoices

BUNDLED

Electric
ELECTRIC SERVICE CONTRACT

meter number

DNZMNOS3ET

service addrezs - ( 02 ) 35 Porter St Garage Berkley MA

rate
02
previous read Energy Charges £0.94
11,830 Pasny( 153 KWH X 0.00087-) D

d present read Total 50.81
31,983

billing multiplier
1

service period
08/31/2018
to

09/29/201¢

All the charges are included in ENERGY

UNBUNDLED

Electric
ELECTRIC SERVICE CONTRACT

metar number
DN2SE18571

service address - ( 02 ) 35 Porter St Garage Berkley MA

rate

02

previous read Distribution Energy( 105 KWH X 0.03970 ) 417
£,827 Transmission Energy( 105 KWH X 0.03424 ) 1.60
present read Transition Energy( 105 KWH X 0.0447% ) 470
568,732 Generation Energy( 105 KWH X 0.11407) 1188
billing multipher Service Charge 14.£8

1 Pasny{ 105 KWH X 0.00240-) -0.2%
Fom 39.08

service pensd
02/04/2021

All the charges are broken down by category
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SLIDE #8 — Rate 21 Invoices

BUNDLED

ELECTRIC SERVICE CONTRACT

service address -( 13 ) 87 Bay 5t OM Taunton MA

Energy Charges 88.42
Electric Ppoa( 427 KWH X 0.05775 ) 24.8¢8
meter number Tax 455
000032050M Total 95.64
tate
21
pravious read
5.347
present read
5774
billing multiplier
i
service perod

03/28/2009

te
04/24/2009

UNBUNDLED
TS T e P S S S 0 s
ELECTRIC SERVICE CONTRACT

service 3ddress - ( 13 ) 87 Bay 5t OM Taunton MA

Distribution Energy( 331 KWH X 0.035%2 ) 11.82
Electric Transmission Energy( 331 KWH X 0.028681 ) §.81
meter number Transition Energy{ 331 KWH X 9.03325) 11.01
DNZSE24218 Generation Enetgy( 221 KWH X 0.08420) 21.2%
rate Service Charge 24.82
21 Tax 488
previous read Total 82.65
3,97

present resd
4,302

billing multipher
1

service gernd
01/22/2021

to
02/20/2021

SLIDE #9 — Moving Forward

s We would like to change all of our small business and residential rates to UNBUNDLED

10
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= Transparency in all fees
= Customers can compare rates to IOU’s
= This would mean less maintenance of rates going forward
= Make this change now, prior to Cogsdale implementation

o There are a number of other changes coming with the new Customer Service
system

o Customers will be familiar with the display already

SLIDE #10 — Bundled vs Unbundled

o Just afew reminders
= |fan accountis UNBUNDLED all the charges are broken down for the customer to see

o Service Charge
o Distribution
o Transition
o Transmission
o Generation

= |f an account is BUNDLED all of the above charges are consolidated for ease of reading
an invoice into ENERGY

= VERY IMPORTANT - This price is the same if you are bundled or unbundled

SLIDE #11 — Side by Side...

TMQP MONTHLY STATEMENT Page 1 of 1
Tauntan Municipal Light Plant TO Best Customors
P.0. 870, Taunton. MA 02780-0870
BILLING ADORESS. 123 Man St/ Taunton A 02780
Sarving a Public Power Community
ACCOUNT NUMBER. 20005205 AMOUNT BUE 652.47
Emergoncy? 508-824-5844 INVOICE DATE: 03/14/2023 If pald by 03/24/2023 a3 03
Questions concerning your TMLP bill? DUE BEFORE: 04/08/2023
508-824-6976
ACCOUNT SUMMARY
OVERDUE ARREARS: As of the dat ag. 2
invoice, our records ahow that the b 170 76
on your aocaunt is § as1. avoid i bin
the detit callaction procass, pleass submit Fore o]
caymant in ful 170.76
852.47
n mbar
bz2SE1BaT1 ELECTRIC SERVICE CONTRACT =Y
Fate Bmom
b : nctiross - {02 ) 123 Main Taunton MA
provious eeod
60,160 istributon Energyl 00 KVWH X 0 01742 ) 1048
Meanth Consumption Domand rosent read vl 220 KWH X 0 02064 ) 92.78
{kwhiDay) 61.000 vl BAC KWH X 0.02489 | 2030
2 o s A0 KWH X 0.03418 | 28.71
Lilling multiohor
il i n Enorgvi 600 KVWH X 0. 06562 | a9 97
May 22 a servica pariod norgy( 240 KWH X 0 08245 ) 19,78
o 22 i 021042023 a0 7 1650
Pozal BA0 KWH X 0 03000 ) 28 20
i 3 o RN
Sep 22 03/03/2023 s
Gat 22 a
Now 22 8
Ooc 22 7
Jars 23 7
Fots 23 7
nlar 23 30
Lilling year this yaar lant yenr
nilling doys 23 o
KW uso 830 g
/D
b it oo o8 asscmsrres

11
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508-824-6976

OVERDUE ARREARS: As of the date
invaice, our records show that the b.
on your aceount is 8 a void
the debt callaction piocnss, pleass submit
paymant in full.

¥
Questions concerning your TAMLP bill? DUE BEFORE

Eloctric

metar numbar
DM2ZSE1S871

04/08(2023

ACCOUNT SUMMARY

ELECTRIC SEAVICE CONTRACT

;'r]iigsﬂg?“l'l MONTHLY STATEMENT Poge 1 of 1
(7
Tounton Municipal Light Plant TO! Besi Cuslomers
P.Q. 870, Taunton, MA 02740-0870
BILLING ADDRESS 123 Kan St/ Tauntan MA 02780
Serving a Public Power Community
ACCOUNT NUMBER. 20005206 AMOUNT DUE 852.a7
Emargency? 508-824-58441 INVOICE DATE 03114/2023 It paid by 03/24/2023 943.93

as1.71

170 76
652 47

srvice addoass - { 02 ) 123 Main St Taunten MA

Enurgy Charges

145 80

o1 Ppcal 340 KWH X 0.03000 | 25.20
previous read Totwl 170.76

Month Consumplian Deamand Lirasent road
IKwh/Day)

Mar 22 billing mullighen
Apr 22 1

service petiod
02/04/2023

o
03/03/2023

0
=
N
»
CNNNPALAORS

Z
7
NI
w
w

willing yesr this year last yanr
Bilking days

KWh use 840
KWhIDay 30
damord 0.0 0o 8000537748

coo

QUESTIONS & COMMENTS:

Commissioner Hebert asked how long it will take to roll this out. Is it just clicking a button or is there a lot
of prep work that needs to be done.

Ms. Ready responded that a program has already been written by Dave Melanson that will change
everyone in about 4 hours. The plan will be that we would run the program over the weekend when no
one is billing and it would change everyone except 6 customers that we will have to do manually to
unbundled rate.

Commissioner Hebert asked when you need to get this done by pre-Cogsdale

Ms. Ready responded that | cannot say that for certain. The current Go-Live date is after the 15t of the
year. Obviously we would like to be ahead of that. We would like to roll this out the 15t of May. That will
give us enough time to get communications out to customers. We want to put it in their bill stuffers in
April. We would also like to put it on Facebook and the TMLP website as well.

The Commission thanked Ms. Ready for the presentation.

Motion by Commissioner Corr, seconded by Commissioner Hebert to approve the request to unbundle all 04‘(9
bills. Unanimous. 99/

ITEMS NOT REASONABLY ANTICIPATED 48 HOURS IN ADVANCE:

None

ANNOUNCEMENTS:

Chairman Hebert announced that the next Commission meeting is scheduled to be held on Monday, April
24,2023 at 4:00 PM.

Chairman Hebert stated that the next order of business is Executive Session for Competitive Advantage
and Contract Negotiations.

12
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Motion by Commissioner Corr, seconded by Commissioner Hebert to go into Executive Session for 6
Competitive Advantage and Contract Negotiations. (4:20 PM)
The Commission was recorded in a roll call vote to go into executive session as follows:

In Favor Absent

Commissioner Corr
Chairman Hebert

Manager Holmes stated that no votes are anticipated and we will be adjourning in Executive Session.

Executive Session discussion.

p«zx;)’) -

SECRETARY ¢

dmt

APPROVED: BY VOTE OF
TAUNTON MUNICIPAL
LIGHTING PLANT COMMISSION

_rrfoz
GENERAL MANAGT? [

13
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EXECUTIVE SESSION

Competitive Advantage

Manager Holmes and the Commission discussed numerous topics on this subject.

Contract Negotiations

Manager Holmes and the Commission discussed numerous topics on this subject.

Motion by Commissioner Corr, seconded by Commissioner Hebert to adjourn. Unanimous. (5:09 PM) ‘_fg

55,0
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